
INCOME R  R  R  

Income from Additional Rates -5 112 385         100.0% -5 112 385         100.0% -                         0.0%

TOTAL INCOME -5 112 385      100.0% -5 112 385      100.0% -                      0.0%

EXPENDITURE R  R  R  

Core Business 3 656 538       71.5% 3 677 263       71.9% 20 725            0.4%
Cleansing services 589 553             589 553             -                         
Environmental upgrading 30 626               30 000               -626                   

Public Safety 2 811 069          2 811 125          56                      
Public Safety - CCTV monitoring 163 176             150 500             -12 676              
Social upliftment 31 057               66 085               35 028               
Urban Maintenance 31 057               30 000               -1 057                

Depreciation 117 300          2.3% 125 000          2.4% 7 700              0.2%

Repairs & Maintenance 31 057            0.6% 25 000            0.5% -6 057             -0.1%

General Expenditure 1 154 118       22.6% 1 131 750       22.1% -22 368           -0.4%
Accounting fees 22 703               22 700               -3                       
Administration and management fees 900 408             879 800             -20 608              
Advertising costs 11 181               9 000                 -2 181                
Auditor's remuneration 24 038               24 000               -38                     
Bank charges 3 106                 3 500                 394                    
Contingency / Sundry 9 319                 9 000                 -319                   
Insurance 19 877               15 000               -4 877                
Marketing and promotions 24 846               24 000               -846                   
Meeting expenses 6 211                 4 000                 -2 211                
Office rental 127 460             136 000             8 540                 
Secretarial duties 4 969                 4 750                 -219                   

Bad Debt Provision 3% 153 372          3.0% 153 372          3.0% -                      0.0%

TOTAL EXPENDITURE 5 112 385       100.0% 5 112 385       100.0% -                      0.0%

(SURPLUS) / SHORTFALL -                      -                      -                      

GROWTH: EXPENDITURE 0.8%

GROWTH: ADDITIONAL RATES REQUIRED 6.8%

As per Business Plan Proposed Budget Variance

TYGERVALLEY IMPROVEMENT DISTRICT
2024/25

PROPOSED BUDGET


